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The first task in initiating the design process is to confirm the team's

comprehensive understanding of the “design problem." The method

employed to accomplish this is a series of tasks called "problem

seeking,” or architectural programming. Simply described, an

architectural program is the documentation of the process which has

led to the statement of an architectural problem and the requirements
" needed to offer a solution.

The methodology employed in architectural programming includes a
period of intense work sessions involving a team of architects /
engineers and user (client) representatives where the various
building requirements are discussed and documented. These work
sessions are termed on-site programming sessions since they
normally require the A/E team to set up at the user's home base.

Subsequent to this intense period of data collection, the information
is analyzed, refined and presented - first in draft form for user
review, and finally for formal acceptance. This approved
programming document serves as the basis for the design of the
facility. (See chart "Owner Involvement Matrix" - attached).

The methodology employed to support the implementation of site
long-range planning, facility conceptual design and the schematic
design process employ extensive, interactive sessions. These are
intense work sessions led by the Design Team Leader with
architects, engineers, facility users, client long ran’gé planners, land
planners with local code expertise, facility safety, maintenance, and
administration personnel, and specialized consultants participating
as required. ADP Marshall usually conducts these sessions at the
client's data base location, thereby enhancing the availability of
personnel and data. ADP Marshall staffs these
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session with project managers, architects, engineers, designers,
drafters, construction specialists, and model builders, and provides
all documentation and graphics display material required. Data is
gathered, organized, displayed, and confirmed with the client.
Design requirements are then identified, prioritized, graphically
displayed, tested, and full team agreement is achieved. The client
thus becomes an integral part of the design requirements and
solutions process. The Schematic Design, which results from this
process, is a product of, and thus fully understood by, all
participating team members. Clicnt, designer, and all participants
are experts on the "how and why" of the design evolution.
Furthermore, the design process is graphically documented and
available for using in support of the approval process.
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Participation imperative :
Design of project relies on input from this person or group of persons.

| (:) Participation for Coordination

This person or group should participate or be kept informed for continuity.

. Key Decision Point
This person or persons must make declsions to keep project moving.

_ ‘ Participation Recommended

This person or group should participate, but absence is not detrimental.

Owner Involvement Matrix



>z<.2wl—u 13IINYG YONYE VY #- Pl¢

S}JYDIY SJOJONISUOD)

siaauIbu sjual|D

wc_>_ow walqold - Bupeeg wae|qoid .

n $S920.4 mgmtcacmmg 1 A
) __.””.“ | _  o 4 .. | W



SV v §'b-¥

©'sisA|puy @Al UD 2ABIYIY Of ADM Y e
Wwpa| b sy

Bupjpoyy uolIsIda(] {UIO[ 1O} HIOMBWDI] Y

| §S920.d pPaziunbiQ uy

Yooouddy Woa| Ve

sioAljpQ Yopouddy sieponbg, ay) A

Y B

- -



TIVHS UV aay L 8L
=SS T ———..—. .. .

$5820.4
cm_mmo SAIsuayaIdwoD) 8}IS-uQ Uy

joelouy eyj ui Ajup3

mEmucoU PUD S8NSS| YsSI|qDIS] O} SUDBW V/ »
 woey sjoym

S} 10} POYiay UOHDIIUNWIWOY) 8SIDUOYD) VY
o Loy BABIYdY

o} co_toc\_‘_ot__ _mcc:u_ O} POYIOW V o

slaAllag Yooouddy :ml_m__cadmz ay| A

”r ,_n,..,u . | b ) | "t



HSYVYWday 6LV

L] . .m." ~H
¥




SYvWdav . 0L'L-v

1
SR ,

juawaBoubw e Ajindag —
Buleauibua e |PjUBWIUOIIAUY —
SO ~ Aejog -
Buiuipuy e 3 {DWZDY —
S9DIAIDS PO} e
S82IAI0S mm\»vo_a*ccm - AlBJ0S »
UOUDISIUILIPY o 5 siesn (|80
35UDUSJUIDW SS804d — siebbupll {j89 ~
BuljpuDY |PoIWBYD) — sJoauIbug ss820.( e
S910IG - [Polwayy —
S9DIAIDS YD9] — [PILYI3] —
mc_>_mu2\mc_aa_;m - |ooIuUDYIBy —
| suoypiadQ . sioauibug ApjP0 .

- paunbay edppeu| Jas 4

. b



HSHY N i | L L¥

(aom 1) (s90m ) . (sy9am €)
3137dWO0D LHAD. 49. ._oa. ) (i1l {oA) sOupmuip ubisep o:quﬁﬂ ) (1 {oa) yooq i
QFWRSD (1 '1oA) seApeLBY WysAs siopnbs | weiboud
spuwpsal L N SI1GVHIAINIA -
N sfupamip | suopejmjeay
w?_zﬂw UORNQIREP | SPARELIVU WajsAs Bupasupuzy
opewosasd sjeep T spunasByoeq !
J. NORIIS usid 00y MR
SUOREAG]D
(sNeemd (1 3sVHd | (syaem 9) | JSVHJ i’
oM xoom  yeam | eem  yaem
e @ le 0lo ol

nuewnIop
uu.if S_.Eou ®
adoas \iw pIedal
i Orom 1)
® NOILYYVdIHd
" A % ONINWVYO0Yd
€ > SHILLVNDS NOISIT 143N | R zo:.«wﬁmoz

~ (eem ) : !
"y pIvaid o) eAcsdde pue :

MaNG] AR SYTLLVNDS-I4d zoamr \. \

SYILLVYNTS ONIWNVYHOOYC

yodal ubjsap jdaauca e unsap ) uopuyap efoid
{deauod

L $S920.1d cm_mmn_ jdaouo) A

)]

i RTINS L T



-
-

Fluff , like cream, rises to the top. It is an observed traism. It is also a

~.:_...mathematical certainty, as shown in the following mathematical proof.

Given, as we all know:
KNOWLEDGE = POWER
TIME = MONEY
And as all engineers know from freshman engineering:

WORK

POWER =
TIME

Substitating , we get:

WORK

KNOWLEDGE =
MONEY

Solving for MONEY, we have:

WORK

MONEY =
KNOWLEDGE

. Thuas, MONEY approaches infinity as KNOWLEDGE approaches zero.

In other words, the LESS you KNOW the MORE MONEY yoa MAKE.



