
The Eric Jenett, PMP #1, Advanced Project Management Program at the PMI Houston Chapter

Advanced Project Management

The Advanced Project Management Program—2009—Starts March 9th.

The Office of Professional Development of the Project Executive Group is pleased to offer its Eric

Jenett Advanced Strategic Project Management Program in collaboration with PMI Houston

Chapter during 2009.

This program was co-founded by Eric Jenett, co-founder of PMI and first PMP - Certificate No. 1, over

a decade ago. His idea was to develop an advanced project management training program for experi-

enced project managers. He believed it needed to be in an academic setting at the graduate level but

practical in application. The result—advanced training for experienced Project Developers and Manag-

ers. It was originally developed for delivering advanced training to experienced project managers

while providing them with contact hours for PMP re-certification.

Formerly The Advanced Project Management Program at Rice University’s Jones Graduate School of

Management — Executive Education, it is now sponsored by the Project Management Institute (PMI)

Houston Chapter and is a legacy from the decade-old joint venture between PMI Houston and Rice

University. This is the first year the program has been offered in Houston outside of Rice University

due to retirement of the co-founder and Professor, Paul Allen. Paul now brings it to the PMIH Chapter.

Project Executive Group, Inc.

PEG - PMIH Advanced Training

www.projectexecutive.com

10260 Westheimer, Suite 250

Houston, TX 77042 USA

Phone: 713-255-8350

Fax: 713-255-8300

E-mail: info@projectexective.com

Your Performance Multiplier

PROGRAM CONTENT

PLANNING

Understanding Failure | Failure Prevention Methodology

Birthing of Projects: Project Viability & Due Diligence Strate-

gies for Starting Up Successful Projects | Project Definition

& Scope Methodologies | Systematic Planning & Alignment

Organizational Design Structures | Contracting Strategies &

Pitfalls | Fast Track Development Methodologies

LEADERSHIP and INTEGRATION

Power, Influence & Leadership: Directing & Motivating for

Success | Interpersonal Dynamics in the Management of

Projects | Leading with Intensive Communications | Manag-

ing the Challenges in International & Diverse Cross-Cultural

Projects | Managing the Challenges with Stake-holders,

Boards of Directors, & Funding | Multi-project Portfolio Man-

agement

SYSTEMS

Dynamic Control | Systematic Monitoring | Pro-active

Change and Risk Management Systems | Communications

and Graphics Systems | Risk Project Mitigating & Managing

Systems | Capturing & Gaining Value from Lessons Learned

and Strategic Learning Curves | Termination Evaluations,

Strategies, and Procedures for Proper Closure on Projects

REGISTRATION & PAYMENT

through PMI Houston Chapter

www.pmihouston.org

For more information, please contact:

P. Allen, pallen@projectexecutive.com

W. Viali, viali@pmotogo.com
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I. PROJECT PLANNING and ORGANIZING: (Four Sessions)

1. INTRODUCTION to the ADVANCED PROJECT MANAGEMENT PROGRAM

 Discussion of Program Contents and Objectives

Participant Activity | Project Maturity Exercise | Discussion and relation to course

 Group DISCUSSIONS:

Reading Topics in Participant Handbook

Special Focus

Cases: PM Casebook & Construction Nightmares

Session 1 Maturity Points

2. PROJECT VIABILITY, SCREENING & STRATEGIES for STARTING UP PROJECTS

 Group DISCUSSIONS:

Reading Topics in Participant Handbook

Special Focus

Cases: PM Casebook & Construction Nightmares

Session 2 Maturity Points

3. DEFINITION, SCOPE METHODOLOGIES, SYSTEMATIC PLANNING & ALIGNMENT

 Group DISCUSSIONS:

Reading Topics in Participant Handbook

Special Focus

Cases: PM Casebook & Construction Nightmares

Session 3 Maturity Points

4. ORGANIZATIONAL DESIGN, FAST TRACK, QUALITY & CONTRACTING STRATEGIES

 Group DISCUSSIONS:

Reading Topics in Participant Handbook

Special Focus

Cases: PM Casebook & Construction Nightmares

Session 4 Maturity Points

II. PROJECT LEADERSHIP and INTEGRATION: (Three Sessions )

5. POWER, INFLUENCE & LEADERSHIP: DIRECTING & MOTIVATING for SUCCESS and

MANAGING CHALLENGES in INTERNATIONAL & DIVERSE CROSS-CULTURAL PROJECTS

 Group DISCUSSIONS:

Reading Topics in Participant Handbook

Special Focus

Cases in PM Casebook

Cases in Construction Nightmares

Session 5 Maturity Points

Books issued with the PEG—PMI Houston 2009 OPEN PROGRAM:

PMBOK, 3rd Edition | PM Casebook by Cleland | Construction Nightmares | Participant Handbooks

(THREE VOLUMES in electronic format) | Risk & Decision Analysis in Projects | Additional Materials
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6. INTERPERSONAL DYNAMICS and LEADING with INTENSIVE COMMUNICATIONS

 Group DISCUSSIONS:

Reading Topics in Participant Handbook

Special Focus

Cases: PM Casebook & Construction Nightmares

Session 6 Maturity Points

7. MULTI-PROJECT PORTFOLIO MANAGEMENT & VISUAL COMMUNICATION GRAPHICS

 Group DISCUSSIONS:

Reading Topics in Participants Handbook

Summation of the Decision Support Package in Project Development

Presentation on graphics and software applications for communicating with senior management -

Project particulars, risk assessments, decision points, contingencies

Special Focus

Cases: PM Casebook & Construction Nightmares

Session 7 Maturity Points

III. PROJECT SYSTEMS: (Three Sessions)

8. DYNAMIC CONTROL and SYSTEMATIC MONITORING

 Group DISCUSSIONS:

Reading Topics in Participants Handbook

Presentation of a Multi-faceted Screening Analysis for Projects

Special Focus

Cases: PM Casebook & Construction Nightmares

Session 8 Maturity Points

9. PRO-ACTIVE CHANGE & RISK MANAGEMENT SYSTEMS

and RISK PROJECT MITIGATING & MANAGING SYSTEMS

 Group DISCUSSIONS:

Reading Topics in Participants Handbook

Introducing Structured Project Finance | Project Finance Contracts | Project Finance Case

Special Focus

Cases: PM Casebook & Construction Nightmares

Session 9 Maturity Points

10. CAPTURING & GAINING VALUE from LESSONS LEARNED; STRATEGIC LEARNING CURVES;

TERMINATION EVALUATIONS, STRATEGIES & PROCEDURES for PROPER CLOSURE of PROJECTS

 Group DISCUSSIONS:

Reading Topics in Participants Handbook

Presentation of a Multi-faceted Screening Analysis for Projects

Special Focus

Cases: PM Casebook & Construction Nightmares

Session 10 Maturity Points

Graduation: Awarding of Certificates and PDUs at PMI Houston Chapter Meeting

For Syllabus detail, please go to — www.projectexecutive.com/Training8OverviewSyl.html
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INSTRUCTORS

Led and taught by co-founder and program developer, Paul S. Allen, PMP, a former adjunct full pro-

fessor of management at Rice University’s Jones Graduate School of Management. Prof. Allen taught

project management, project finance, advanced project management, decision analysis, and corpo-

rate renewal and restructuring in both executive education and MBA programs from 1997 to 2008.

Prior to joining the adjunct faculty at Rice, he was on the adjunct faculty at Texas A&M University

Galveston from 1984 to 1997.

Allen is CEO of the Project Executive Group and a professional strategic capital project developer/

manager. In 1995 he won a Global Project Development and Finance Award from the Project Finance

Monthly editorial board. His education includes the US Merchant Marine Academy (Class of 1969);

graduate work in Transportation Management at the State University of New York; MBA (1996) at

Rice University’ and Ph.D. research in Change Management at the University of Wales, Cardiff.

Other Learning and Development Opportunities

The Project Executive Group offers separate workshops where one can increase specific skills.

Troubled Projects | Capital Project Risk Management | Automation & ERP Systems | Structured Non-

Recourse Project Finance | Bidding & Executing At-Risk Projects.

Joint Project Executive Group & PMI Houston 2-Day Advanced Risk Management Workshop.

Project Executive Group is collaborating with the PMI Houston Chapter (PMIH) in delivering an

Advanced Project Risk Management Two-Day Workshop in 2009. Paul has been the PMI Risk Manage-

ment SIG liaison to PMIH and the PMIH PMP Prep Instructor in Risk Management for nearly a decade.

GUEST SPEAKERS, ADDITIONAL EXPERIENCED Project Managers as Lessons Learned Coaches

Each Session will have a guest speaker on a topic being addressed. In addition, PMI Houston Project

Managers selected will compliment the teaching by reflecting on lessons learned in each area.
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