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The Advanced Project Management Program

The Office of Professional Development of the Project Executive Group (PEG) is pleased to offer its

Advanced Project Management Program — International through its Training Alliances.

This program was co-founded by Eric Jenett, a co-founder of PMI and first PMP - Certificate No. 1,

over a decade ago. His idea was to develop an advanced project management training program for

experienced project managers. He believed it needed to be in an academic setting at the graduate

level, but practical in application. The result—advanced training for experienced Project Developers

and Managers while providing them with sufficient contact hours for their PMP re-certification.

The Advanced Project Management Program at Rice, was only available at Rice University’s Jones

Graduate School of Management — Executive Education. This was due to the decade-old joint venture

between the Project Management Institute (PMI) Houston Chapter and the school. Created by co-

founder and Adjunct Professor of Management, Paul Allen, it is no longer available at Rice due to his

June 2008 retirement. Paul now brings the program to the international community through the PEG

Alliances.
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Your Performance Multiplier

PROGRAM CONTENT

PLANNING

Understanding Failure | Failure Prevention Methodology

Birthing of Projects: Project Viability & Due Diligence Strate-

gies for Starting Up Successful Projects | Project Definition

& Scope Methodologies | Systematic Planning & Alignment

Organizational Design Structures | Contracting Strategies &

Pitfalls | Fast Track Development Methodologies

LEADERSHIP and INTEGRATION

Power, Influence & Leadership: Directing & Motivating for

Success | Interpersonal Dynamics in the Management of

Projects | Leading with Intensive Communications | Manag-

ing the Challenges in International & Diverse Cross-Cultural

Projects | Managing the Challenges with Stake-holders,

Boards of Directors, & Funding | Multi-project Portfolio Man-

agement

SYSTEMS

Dynamic Control | Systematic Monitoring | Pro-active

Change and Risk Management Systems | Communications

and Graphics Systems | Risk Project Mitigating & Managing

Systems | Capturing & Gaining Value from Lessons Learned

and Strategic Learning Curves | Termination Evaluations,

Strategies, and Procedures for Proper Closure on Projects

REGISTRATION & PAYMENT

Only through PEG Alliance Partners

Contact for Details

For more information, please contact:

P. Allen, pallen@projectexecutive.com
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