
Project-related Professional Development Workshops — 2009

Project Executive Group Workshops

Project Executive Group’s—2009 Workshop Training Opportunities

The Office of Professional Development of the Project Executive Group is pleased to offer its

OPEN Houston Workshops for 2009 and Special Workshops for Groups available.

Please don't wait if you are interested. Some fill up very fast as the date approaches. Seating is lim-

ited to 15 — 25 participants on most workshops and up to 50 at the Capital Project Risk Management

Professionals Workshop Series. Reserved on pre-paid basis only.

Announcing the Capital Project Risk Management Professionals' Workshops, a series of targeted risk

workshops to develop outstanding project risk management skills for project professionals. This out-

standing risk management proficiency program is sponsored by the PMI Risk Management SIG, Pro-

ject Executive Group, and Technip USA. Participants will learn skills necessary for highly effective pro-

ject risk management. PDUs will be issued by the PMI Risk Management SIG upon completion of the

Program series of workshops.

2009 Schedule — Please visit www.projectexecutive.com/workshops for exact dates and Registration.

 Capital Project Risk Management Professionals Workshop III — Feb 5, 2009

(Focus: Quantitative Risk Analysis) - At Technip, Sponsor

 Troubled Projects Workshop — Feb 18, 2009

(Focus: TRIAGE Plus and Crisis Planning & Execution)

 Multi-Criteria Decision-Making—Feb 19, 2009

 Structured Non-Recourse Project Finance Workshop I — Mar 5, 2009

(Focus: Due Diligence and Neutralizing Financing Risks)

 Bidding & Executing At-Risk Projects for Contractors — May 14, 2009

(Focus: At-Risks areas — Contracts, Engineering, Construction, Acceptance)

 Capital Project Risk Management Professionals Workshop IV — Aug 6, 2009

(Focus: Risk Response Planning). At Technip, Sponsor

 Structured Non-Recourse Project Finance II - Oct 8, 2009

(Focus: Offering Memorandum & Financial Closing activities)

 Capital Project Risk Management Professionals Workshop V - Nov 2, 2009

(Capstone Workshop Focus: Risk Monitoring & Control). At Technip, Sponsor

Project Executive Group, Inc.
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Your Performance Multiplier

PEG—PMI Houston Alliance Workshops

 Advanced Project Risk Management 2-Day Workshop

(Focus: the Professional Project Manager’s Risk Skills)

Mar 11-12, May 19-20, Jul 7-8, Sep 8-9,

 ERP Systems 2-Day Workshop—Automation Level 5-7

(Focus: Planning & Execution of ERP Systems Projects)

Jun 2-3

General Workshops for Groups

 Multi-Criteria Decision-Making 1-Day

 Time Management 1-Day

Please contact us for further details or questions. Thank you.


